13 team dynamix

1 Day Accreditation Course

What is i3?

i3 is a full Organisational Development trait-based assessment tool that will support you with the whole people management,
succession planning and employee development life- cycle. Raising both self and social awareness, the i3 assessment tools
heighten both self and social awareness supporting the intervention and implementation of relevant learning and development
programmes. What really makes the i3 assessment tool stand apart from others, is its focus on individuality rather than conformity.
This means that every output shows you the potential of an individual rather than how they fit in a box or need to conform. Along
with our unique i3 recruit and i3 career direction assessment reports, this is talent management that embraces individuality from
cradle to grave.
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How does it work?

Considering 7 Individual Instinctive Indicators the i3 profile assessment
will reveal a totally unique combination for each person as well as
provide insight into the environment they are likely to be most productive
and fulfilled within. The i3 profile feedback is designed to encourage
people to be more of themselves by working to their strengths, as well as fepv—
gaining a new perspective on how to relate to others better. Engage with :
people quickly and build accelerated trust by being able to see below the
surface in people and offer accurate guidance and advice.
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What is i3 team dynamix?
After completion of the foundation course, this training will teach you on how to create a team profile; helping to take relationships
and effectiveness within groups of people to another level.
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Who should attend? What is covered?
Anyone directly involved in the development and success of e Preparing for a Team Dynamix session
people strategies. e  Workshop — Aligning a leadership team

e Workshop — Integrating a new team member
e Practical tips and guidance to support delivery
Del ivery e Workforce Mapping DNA analysis

e Administration support

All delegates will leave with a Certificate of attendance.

1-day face 2 face or 7.5 hours manageable sessions
delivered online over 1.5 days

Cost
£225.00 + VAT per delegate including resources

For more information on i3 products and
services visit www.i3profiling.com

Contact susanne@i3profiling.com for enquiries and bookings




